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Minutes of the RAMC Association  

Executive Committee Meeting 

Held via ZOOM on  

Thursday 14 March 2024 at 1800 hrs 

 

Present Col (Retd) KNA Millar (KM) National Chair Chair 

Col (Retd) C Mason (CM) 

Col (Retd) M Pemberton (MP) 

Maj R Parkes RAMC (RP) 

Maj (Retd) M J T Ellis (ME) 

Capt (Retd) P H Starling (PS) 

Mr K Roberts (KR) 

Mr I Hooper (IH) 

Mr J Wall (JW) 

Mr W Duffy (WD) 

Reg Rep - NE England & Yorkshire 

Reg Rep - Wales & SW England  

Reg Rep - NI & NW England 

Regimental Secretary RAMC 

Reg Rep - South & SE England 

Reg Rep - Midlands 

Reg Rep - London & East Anglia 

Senior Standard Bearer (SSB) 

Covering Reg Rep - Scotland 

 

In Attendance Maj (Retd) I Razzell (IR) Facebook Page Manager  

Apologies WO1 (RSM) J Loy (JL) 

Mr A Geelan (AG) 

RAMC Rep SM 

Reg Rep - Scotland 

 

Secretary Lt Col (Retd) J A’Lee (JA) National Secretary Zoom Host 

 

 

Item Minutes 

The Meeting Opened at 1805 hours 

Action / 

Lead 

1. Chair’s Opening Remarks 
 

a.  After some administrative points, the Chair informed the Committee (Cttee)  
of the difficulties the Association would have to overcome following the expected 
(and imminent) structural changes within the Army Medical Services (AMS).   He 
explained that the Association would continue to exist after these changes, probably 
as a new Charity in its own right, but the RAMC Charity and RHQ RAMC (on which 
the Association depends for both financial and administrative support) would have 
to transfer many of their functions and assets to the new AMS organisation as the 
RAMC itself would no longer exist. 

 
b.  He explained that much work was in hand to achieve this transfer of assets,  
including his own work on defining what financial assets would be needed to allow 
the Association to continue to function effectively as a separate organisation.  To 
justify his bid for a sufficient transfer of assets from the RAMC Charity, he had to 
make a watertight, transparent case in competition with other agencies who would 
be bidding for their portion of the RAMC Charity’s assets. 

 
c.  The case he will be making is based on the current financial needs of the  
Association with the addition of funding to include the other costs of meeting the 
Association’s objects which are currently not included in our budget but are met 
elsewhere.   The current financial needs of the Association must be stated in a 
clear, defensible manner without any areas of weakness which could be questioned 
by the other parties involved.   These should indicate what the Association feels is 
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essential (must have), what is less important but still highly desirable (like to have) 
and what is perhaps only comfortable (nice to have). 

 
d.  The Chair stated that his Mission in all of this was for the Association to  
survive and operate following these changes; his Vital Ground was the “essential” 
component.   He made it clear that this was the crocodile closest to his canoe (and 
getting closer daily) and asked the Cttee to bear this in mind when discussing later 
Agenda Items as he was the Association’s sole representative in the forthcoming 
campaign. 

 

 
 
 
Exc Cttee 

2. Previous Minutes & Matters Arising 
 

a.  The Nat Sec opened the floor for any comments on the previous minutes or 
any matters arising.  The Chair raised the following issues: 

 
(1) Contact with the Serving Army.  As the serving Army had been heavily  

  involved in re-rolling and re-titling of most of their Units it was felt by the  
  Chair that to add a further burden by asking for a better interface between 
  them and us would not get the attention it deserved.  It has not been  
  forgotten and will be raised once again when some of the current dust  
  settles. 
 

(2) Welfare Trg.  Work is currently being done by a member of the  
Association in trawling Brs to see what the requirement is going to be and 
who would actually attend if there was a formal gathering, but again this is 
an area that has not been forgotten. 

 
(3) Overseas Branches.  This was discussed at the last mtg and will be  
incorporated into the new Rules albeit it was already included in the future 
concept. 

 
b.  In the absence of any other observations from the forum, the Nat Sec,  
raised the following two areas from the previous minutes: 
 

(1) Para 8 – In light of the additional costs and the impending changes  
previously mentioned, it was decided to postpone the progression of 
bespoke email addresses until after the anticipated transition. 

 
(2) Para 15a(2) – Clarification that Standard Bearer (SB) Training (Trg) had  
been arranged. JW confirmed that the Trg originally offered was not 
suitable and that Trg remains an issue to be pursued. 
 

 c. With no dissention, the previous minutes were approved. 
 

 
 
 
 
 
Chair 
 
 
 
 
 
 
Chair 
 
 
 
 
 
 
 
 
 
 
 
Nat Sec 
 
 
 
JW / JL 
 
 

3.  Financial Matters 
 

a.  The Chair opened by alluding again to the crocodile closest to his canoe,  
also inferring that this Agenda Item was probably the elephant in the room!   He 
reminded the Cttee of his opening remarks as they should certainly affect how we 
view the financial behaviour of the Association. 
 
b.  As previously stated, he needed full overview of how funds were spent and  
distributed.  To have this he had to ensure that our financial system was robust, 
pointing out that the issue of effectively blank cheques to Branches (Brs) was 
neither transparent nor justifiable. 
 
c.  He recognised that each Br had different needs and wishes, but suggested  
that while social functions assisted in camaraderie, to achieve that camaraderie did 
not have to be expensive.   Events, he felt, should be reasonable in terms of 
frequency and scale and be properly contributed to by those attending.  The other 
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objectives of the Association should not be forgotten and perhaps social occasions 
should not be the chief drain on Charity money. 

 
d.  He pointed out that at the last count, there was over £47,000 lying in Br  
accounts at the end of 2023 – (an increase of £4,000 since 2022) which 
represented almost an entire year’s worth of funding of the Association by the 
RAMC Charity.   This figure suggested that substantial allocation of funds to Brs 
had already been made, and that Br assets appeared to be increasing at the same 
time as they sought further subsidy.  This would not present well in supporting his 
bid for future assets. 
 
e.  He referred to perceptions that the RAMC Charity was “awash with money”  
to which he had already responded indicating that this was not the case.   He also 
referred to the Day’s Pay Giving Scheme (DPGS) which was the only cash source 
for the RAMC Charity apart from income from their investments, and asked if it was 
thought right that serving soldiers’ money was funding parties.  He reminded the 
Cttee that when they were serving, they had mess or soldiers’ club parties – but 
they were self-funding with no subsidy from outside. 
 
f.  He was not suggesting that Brs should stop having social functions, but 
suggesting instead that they should keep the scale and number of these within 
reason and ensure that those attending contributed to the overall cost. 
 
g.  The Chair made it clear that he could not alter his position on discontinuing  
the per capita allocation of funds to Brs as it lacks any financial clarity and could be 
seen as an improper use of charitable money by the Charities Commission.   
However, there remained room for compromise if all parties were willing to accept a 
shift in their positions to reach a mutually acceptable solution. 
 
h.  The Chair then asked for the views of those in attendance, stating that once  
these views had been heard, he could produce a revision of the Guidance on 
Funding document which would allow subsidy for social functions assuming that 
they were costed and attendees paid a reasonable proportion of the overall cost.  
The Chair then opened the discussion to the Committee. 
 
i.  Comment – Mark Pemberton.  Noted that DGPS was not, in fact, the  
largest source of income for the Charity – that was rather the income from their 
investments.   He also pointed out that some of the original capital for the Charity 
was in fact provided by the Association at the time of amalgamation in 2008.   (The 
Chair responded by indicating that he was aware of the size of the original transfer 
of assets in 2008 - although not all of that was cash, some was property - and that 
figure features in his workings.   Nevertheless, the Association would still have to 
fight for the assets it requires). 
 
j.  Comment – Ken Roberts.  Noted that it was respected and appreciated that  
there must be caveats and controls involved in Br allocations.  He believed grants 
should be based on historical and projected Br activity.  He suggested that the Br 
capitation rate should be increased to 45%. 
 
k.  Comment – Chris Mason.  Pointed out that across his Region there was a  
mixed set of opinions on this topic.  That having been said, he felt that there must 
be something to spark Brs, and this is the social side.   While agreeing with the 
need for transparency, he expressed his fears for the continued existence of the 
Association. 

 
l.  Comment – Ian Razzell.  From the point of view of what he saw on social  
Media (SM), he asked the Chair if he believed that the Trustees of the Charity 
represent the whole veteran community.  He then spoke on a variety of other points 
including breakfast clubs (which the Chair had alluded to earlier as an example of 
inexpensive social events providing camaraderie), and other Regimental 
Associations and suggesting that if social events are seen as just “boozy” affairs 
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perhaps that is where a line should be drawn.  He asked that we are careful not to 
throw the baby out with the bath water.   (The Chair responded by pointing out that 
all the Trustees of the RAMC Charity were veterans themselves, and that he had no 
concerns in that area.   He had not suggested that there should be no social events, 
just that they should be sensibly and reasonably funded.   As a member of another 
Regimental Association himself, he was able to say that events he attends with 
them are paid for by those attending.) 
Ian Razzell then suggested taking care over how we use words, as they can be 
misinterpreted.   Some of the language being used, he felt, was emotive and 
perhaps did not describe the events we are talking about. 
 
m.  Comment – Ken Roberts.  He stressed the point that every Br is different  
and has knowledge of its individual problems; he agreed with the Chair that it would 
be down to the Br to assist any member they felt could not afford to attend a 
function. 
 
n.  Comment – Ian Hooper.  He raised the problem of having a wide  
geographic scatter of members, which made it difficult for all to attend functions 
because of the distances involved.   He asked if a claim to cover transport would be 
met for those involved.    (The response from both the Chair and the National 
Secretary was that although this was perhaps a hypothetical question, any claim 
would be assessed on its merit, bearing in mind the specific conditions applicable to 
the Br concerned). 
 
o.  Comment– Ian Razzell.  He reflected on the perception on SM that the  
Charity had spent a large sum of money on the Chelsea Garden project, and 
argued that if the Charity can spend large sums on such matters, it seemed to some 
that their money would be better spent enabling veterans to get to social functions.  
(The Chair made it clear that discussion on how the Charity decided to allocate 
funds to meet their Objectives was not a fitting topic for this Cttee, especially when 
the spend was decided and activated some 5 years ago!   Whatever the Charity 
spends on its many other functions, if the Association needs more funding, then the 
Chair can request it in any case.   He gave the example of the additional £10,000 
he had requested – and been allocated - to subsidise the Battlefield tour later this 
year.  The Chair notes the comments on SM – which he accesses daily – but will 
not react to rumour or ill-informed comment). 
 
p.  The Chair then outlined a proposal for revision of the current Guidance on  
Funding, subject to the Committee’s approval.   His suggestion was: 
 

(1) Brs could submit applications for funding for up to 50% of the projected  
cost of a recreational event. 
 
(2) Members attending such functions could be subsidised, but a cap on  
that should be 30% of the unsubsidised cost, with guests paying the full, 
unsubsidised cost. 
 
(3) This would mean (effectively) that 50% of an event could be paid for  
by the Association, with the other 50% being paid by those who attend that 
function. 

 
q.  The Chair then asked the Cttee for any further thoughts on this proposal,  
making it clear that if they approved this approach, a revision of the Guidance on 
Funding document would be circulated for Exec Cttee members to comment.   He 
then asked for the Cttee’s endorsement of the proposal to proceed with drafting the 
new document, adding that an interim note would be circulated to Brs as soon as 
possible after the meeting to inform them of the new funding levels. 
 
 

 
r.  The National Secretary took a vote by asking if there were any dissensions  
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to the proposal.  There being no dissension, the motion was carried.  (Afternote – 
both the interim note to Brs and a first draft of the new Guidance on Funding 
document have since been circulated). 

 

4. Report from the Secretary 
 

a.  The Nat Sec reported the following: 
 

(1) Branches – That the Association currently has 21 Active Brs, one that  
has a viability issue, four that are closing, two that have closed and one that 
has reestablished itself: 

 
(a) Viability –  Aberdeen 
 
(b) Closing – Edinburgh, 

     Cyprus,  
     Manchester, 
      N-Cambridgeshire & S-Lincolnshire. 
 

(c) Closed –  Maidstone,  
  Wessex. 

 
(d) Reestablished – City of London. 

 
 The Nat Sec stated for the record that despite various assertions, none of the Brs 
 that have closed or are closing is due to a lack of insufficient funding, indeed, 
 substantial funds were returned to the RAMC Charity, as per extant Rules, by 
 closing Brs.  Closures, in the main, were due to two factors, insufficient Members or 
 membership not willing to undertake Br Offrs Roles to form their Br Cttee. 

 
(2) Recruitment (Membership) – That since the last Exc Cttee Mtg: 

 
(a) 119 new online applications have been made. 

 
(b) 27 members have been realigned to a new Br. 

 
(c) 22 new veterans had been contacted, post discharge, with a  

   view to them either joining the Association or aligning to a Br. 
 

(3) Online Application Process – Overall in 2023 there was a 73% increase  
to that of 2022 in online Membership Applications (59 v 161) – Despite Br 
Closures. 
 
(4) Online Membership Cost – In Dec 23 the costs of the online application  
process was increased by membermojo (software management 
organisation) and thus we increased our membership price from £5 to 
£6.10 and for a replacement Membership card from £3.30 to £4.65.  These 
are the first increases since its inception seven years ago (Sep 17). 

 
(5) New Rules – These remained with the Chair but as explained, other  
priority issues have impacted in their progress. 

 
(6) Association Website – The Separate News Links for the RHQ RAMC  
and the Association have now been merged and as such we now only have 
one News / Post Feed. 
 
(7) Website Contacts – Since the last Exc Cttee Mtg some 46 Contacts  
have been made to the website for a variety of reasons but the overriding 
areas are Corps Matters and Family Service History Searches. 
 
(8) Upcoming Battlefield Tour - As the administrator of all applications, to  

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
Chair 



 

6 
 

date a total of some 82 Expressions of Interest (EoI) have been received.  
Currently 40 places have been allocated and 29 Reserves remain. 
 

5. Report from Regional Representatives (Reg Reps) 
 

a.  The Nat Sec ran through the reports from all Reg Reps in the following  
order: 

 
(1) London & East Anglia – A verbal update was given by IH which is  

  enclosed to these minutes. 
 

(2) Midlands – A verbal update was given by KR which is enclosed to  
these minutes. 
 
(3) NE England & Yorkshire – A verbal update was given by CM which is  
enclosed to these minutes. 

 
(4) NI & NW England – A verbal update was given by RP which is  

  enclosed to these minutes. 
 

(5) Scotland – Unfortunately, due to IT issues, WD fell out of the ZOOM  
mtg but their report is enclosed to these minutes. 
 
(6) South & SE England – A verbal update was given by PS which is  
enclosed to these minutes. 
 
(7) Wales and SW England – A verbal update was given by MP which is  
enclosed to these minutes. 

 

 
 

6. Report from the Senior Standard Bearer (SSB) 
 

a. A verbal update was given by the Senior Standard Bearer (SSB) which is  
enclosed to these minutes.  The Nat Sec asked for his report so it could be added 
to the minutes. 

 
b.  ME sought clarity as to when the SBs would be attending the National  
Memorial Arboretum (NMA) on Corps Day to finalise with the RAMC Rep SM SB 
rehearsals. JW stated that the SBs would attend on the day as attending the day 
before was not realistic.  ME stated that she then need to gain an earlier access to 
the NMA for the SBs so they could undertake their rehearsals and that she would 
inform JW once this was known. 
 

 
 
JW 
 
 
 
ME 

7. Communication 
 

a. The Nat Sec opened this item to the forum. 
 
b. The Chair noted that while communication was in general fairly good, it was  

 apparent from some of the Regional Representatives that this was not as good as it 
 either could – or should – be! 
 

c. IR stated that membership on the SM page is now exceeding 3000 and that  
the analytics he takes from this volume is that on average the site has 2500 visitors 
per month.  He highlighted a known position from the sometimes “feeding frenzy” 
that takes place on SM when there is a sad event and the principle agreed is that 
nothing will be published on FB about such events without the explicit agreement of 
the family / NOK and without first engagement with the RHQ / Association.  That 
position has attracted everybody’s agreement and acknowledgement. 
 
 
 

 
 
 
 
 
 
 
 
IR 
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Additional (Tabled / Proposed Items) – In Italics  

8. Terms of Reference (TOR’s) – Regional Representatives – Raised by the 
National Chair. 
 

a. The Chair quickly used the opportunity to seek any last further feedback  
from that already sought and given.  With none coming forward the Chair stated that 
the revised TORs would be applied as a trial and monitored as to its effectiveness. 
 

 
 
 
Chair 
 
 

9. Safeguarding – New Guidance – Raised by the National Chair. 
 

a. The Chair explained the background to the recent issue of the  
Safeguarding policy.  He was surprised by the occurrence of a couple of instances 
within the Association where the much vaunted principle of encouraging 
camaraderie seems to have been forgotten.  The need for such a policy had been 
underlined by these occurrences – but it was a legal requirement for any 
organisation to have a defined set of guidelines in any case. 
 

 
 
All 

10. Funding Guidance – Recreational 15% Limit – Raised by the Scotland Regional 
Representative. 
 

a.  In light of the lengthy discussion and carried proposal at Item 3 (above) and  
Para 3p, the Nat Sec believed this proposal had been closed-off.  The Nat Sec did, 
nevertheless, seek any other feedback from WD as the covering Scotland Reg Rep  
but alas his Zoom link remained broken. 
 

 
 
 
 

11. Proposition – “that the RAMC Charity awards an annual grant to RAMC 
Association branches of £35.00 per ‘active member’ to meet primary objectives 3.1.1 
and 3.1.2 of the Memorandum and Articles of the RAMC Charity.” – Raised by the 
Midlands Regional Representatives. 
 

a. Ahead of KR leaving the mtg early, the Chair made it clear that there would  
be no way he would obstruct anybody wanting to put a proposal up to the RAMC 
Charity AGM but underlined that any proposal must come from a Br and not a Reg 
Rep, something KR acknowledged. 

 

 
 
 
 
 
KR 

12. Forthcoming Events 
 

a.  The Nat Sec then provided the following primary dates and events that  
were on his radar: 
 

(1) 5/8 Apr 24 – RAMC Reunited Event (Coventry) – 3 x SBs Attending. 
 

(2) 19 Apr 24 – Nat Chair / Sec visits Ulster Br. 
 

(3) 24 Apr 24 – RAMC Charity AGM. 
 

(4) 4 May 24 – Turning of the Pages (TOP) Ceremony. 
 

(5) 6 Jun 24 – D-Day 80th Anniversary / Founders Day (RH Chelsea). 
 

(6) 15 Jun 24 – Keogh Bks Farewell Dinner. 
 

(7) 19 Jun 24 – Corps Day & Association AGM (NMA). 
 

(8) 27 Jun 24 – RAMC Offrs Dinner. 
 

(9)  29 Jun 24 – Armed Forces Day. 
 

(10)  4 Jul 24 – Ceremony of the Keys (Tower of London) – Details to Follow 
 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
IR 
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(11)  6 Jul 24 – Turning of the Pages (TOP) Ceremony. 
 

(12)  15 Jul 24 – VJ Day. 
 

(13)  2/6 Sep 24 – Association Battlefield Tour. 
 

(14)  7 Sep 24 – Turning of the Pages (TOP) Ceremony. 
 

(15)  25 Sep 24 – End of Op MARKET GARDEN 80th Anniversary. 
 

(16)  5 Oct 24 – Turning of the Pages (TOP) Ceremony. 
 

(17)  7 Nov 24 – Field of Remembrance. 
 

(18)  10 Nov 24 – Remembrance Sunday. 
 

(19)  11 Nov 24 – Armistice Day (Two Minute Silence). 
 

(20)  2025 – Foundation of the Association Centenary year.  (The Chair  
  looked to any suggestions of how best to celebrate this occasion).  
 

b.  The Chair stated that in terms of the RAMC Reunited dinner that he was  
minded when seeking funding for the Association that he suggest that the event 
should be more officially taken into the Associations fold and would view this more 
precisely once the next dinner has taken place.  He would but try. 
 
c.  ME informed the Chair that he would be minded to avoid the date of 23/24  
Jun 25 when planning any Association Centenary Celebration, whilst she 
apologised that this advice was veiled in euphemisms.  
 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
All 
 
 
Chair 
 
 
 
 
Chair 
 
 
 

13. Open Forum 
 

a.  The Nat Sec offered the floor to the forum and the following response was  
given: 

 
(1) PS informed the forum that he had recently obtained an old RAMC  
Association Lapel Badge (with a Kings Crown) and that the reason he 
raised this was that and to his surprise they were all serial numbered, with 
the one he purchased being 3167! 

 

 
 
 
 
 
 

14. Closing Remarks 
 

a.  The Chair thanked all for their attendance, and asked them to keep up the  
good work, acknowledging that it could be soul destroying when the work seems to 
fall on deaf ears!   He said that as soon as he was permitted to do so, he would 
inform the Association of the details of changes to the AMS which will affect us both 
directly and indirectly – to which he had alluded earlier. 

 

 
 
Chair 

15. Date of Next Meeting (DONM) 
 

a. The Nat Sec sought consensus and agreement to a date and time from the 
forum.  After proffering a date and a brief discussion it was agreed that the next Exc  

 Cttee Mtg would take place on Thu 17 Oct 24 at 1800 hours via ZOOM. 
 

The Meeting Closed at 1945 hours 

 
 
Exc Cttee 

 

 
J A’Lee 
Lt Col (Retd) 
National Secretary RAMC Association  
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Enclosures: Regional Representatives and Senior Standard Bearer Reports. 
Regional Representatives and Senior Standard Bearer Reports. 
 

Region 
 

Branch Report 

London & 
East Anglia 

Reg Rep I took over as rep from David Hulme after the last AGM in June. 
 
I have three branches under my remit London, Essex and North 
Cambridgeshire &South Lincolnshire. 
 
The Norfolk Branch. I am awaiting a decision from the Procedural 
Committee of Norwich Cathedral as to the Laying up of the Norfolk 
Standard. I was told that I will be informed of how when and how much at 
some point this month. 
 
I look forward to more engagement with the Branches. 
 
Ian Hooper 
 

City of London The London Branch only communication I have had from them is speak 
to the National Secretary he can tell you. 
 

Essex Essex Branch is growing slowly with new members transferring in from 
the Norfolk Branch and some new blood from newly discharged member. 
The Branch is booked in to the Suffolk Military Show in Ipswich also 
Echoes of war at Rettenden Essex. We are also booking for the 
Colchester Garrison Show on Armed Forces Day followed by Felixstowe 
armed forces show the following day. 
 

North 
Cambridgeshire 
& South 
Lincolnshire 
 

The North Cambridgeshire and South Lincolnshire Branch I have had no 
communication from them. 
 

Midlands Birmingham 
 

No Report Received 

Coventry 
 

No Report Received 

East Midlands The branch Christmas event 2023 was spectacular with some 51 
members attending.  Entertainment was a discotheque that was a great 
choice. The meal was superb and the venue was magnificent.  Rebooked 
for 2024. 
 
A burns night was held at the LSSC and in fine tradition the haggis was 
piped into the main hall. Whiskey flowed throughout the evening and for 
£5 pp this was remarkable value. 
Members will attend TOP Westminster Abbey once weather improves. 
Members will be on parade for the AFD on Saturday 29 June 2024. 
 
The branch continues to support all events at City, County and Diocese 
level.  Our next venture is our biannual dinner in April being held at the 
Leicestershire County Cricket Club.  We normally have 60 – 65 attend 
this prestigious occasion. We will attend the charity AGM in April and the 
RAMC AGM in June at the NMA.  
 
My committee has asked that as secretary and as a RR that a proposal is 
put forward to amend the guidance and funding over the implemented 
15% grant for social and recreational activities.  We are of the opinion 



 

10 
 

that funding is entirely crucial to keep all branches in a workable and 
viable position. 
 
Our national secretary keeps us fully informed of new and prospective 
members. 
 
Our branch face book page is policed by our media rep and vice 
chairman.  We currently have 182 face book followers.  These are 99% 
ex veterans from all over the midlands inclusive of Nottingham, Derby, 
Lincoln & Grantham.  We have gained membership through this media 
tool. 
 
The branch looks forward to its relatively demanding commitments for 
2024. 
 
KJ Roberts 
Branch secretary 
 

North Midlands The branch has at present 35 members, with five new members in the 
past year and a handful of non-active members who receive minutes via 
email or post. 
 
The same committee was re-elected at the branch AGM September 
2023. Annual branch membership remains at £5. 
 
New members will be directed to the main RAMC Association website. In 
the highly unlikely event of a new member not having internet access 
they will be welcomed into the branch and a paper form filled in – 
confidentially - then scanned and emailed to National Secretary for 
approval. 
 
After a shaky few years of having to move from one location to another 
due to the closure of Cobridge ARC, the branch, which had lost some 
members due to distance and logistics – and especially affected by covid 
- needed a boost to encourage members. The lowest count ever at a 
meeting was about a dozen loyal members who have all worked 
doggedly and determinedly to ensure the branch wouldn’t close.  
 
Two traditional annual dinner events are held, Burns Night in January, 
and the Summer Ball in July/August, which always attract high numbers 
and the branch is supported locally for these events by the local 
breakfast club, and the British Legion who have also been tremendously 
supportive by allowing the North Midlands branch to hold meetings in 
their building.  
 
Saturday 1st June there is a branch trip to London for the Trooping of the 
Colour rehearsal.   
 
The events along with monthly meetings with quiz nights with sandwich 
buffets, and parading at local and national Remembrance services have 
ensured that we are an active and fully functional branch.  
 
The branch is yet to take possession of a pop-up for using at local 
military events such as VE and D-Day and would be gratefully received if 
available.  
 
202 (Midlands) Multi-Role Medical Regiment unit remains distant, having 
tried for several years since the closure of Cobridge to involve the unit in 
our activities we have all but given up, which is disappointing, but it is 
fully accepted that they are incredibly busy people, and training is 
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infinitely more important than meeting veterans. We hope that one day 
those who retire from the unit will join us in keeping our traditions alive. 
 
‘In Memory of Captain Willie Yearwood, branch founder’.   
 
Kind regards to all, 
 
Diane Donnelly, 
Branch Secretary. 
 

Shropshire The Branch continues to be active socially with Branch recreational 
activities taking place every 6 to 8 weeks A very successful ‘end of year 
‘annual Branch Christmas lunch was held in December with the highest 
number of Branch members to date attending.  
 
Sadly, there is significant disquiet throughout the RAMC Association with 
the implementation of the revised Guidance on Funding in August 2023. I 
am aware that this matter will be on the agenda at the next Regional 
Representative Executive meeting on the 14 March 2024.  
 
As chairman of what is deemed to be a successful Branch by RHQ 
RAMC I am strongly of the opinion that an Annual Grant based system 
based on ‘branch active membership’ is absolutely critical to keep 
remaining Branches viable as we enter the RAMC Association centenary 
year; indeed, I believe it is the key to its survival.  
 
I am fully aware that funding of Branches it is not the only challenge 
RAMC Branches face and that the lack of ‘veterans stepping up to the 
plate’ and assuming Branch committee management positions is an 
issue. Never the less in my experience if a Branch has funding to 
organise social and recreational activities there is a higher chance of 
people ‘stepping up’ and assuming responsibility to move forward with 
local initiatives.   
 
The Branch secretary continues to cross check and confirm with the 
RAMC Association National Secretary Branch Member Life membership 
via the previous CRM Data Base and the continued registration of new 
Branch members onto the current RAMC Association members ‘member-
mojo’ data base a slow process but never the less one that is considered 
vital.  
 
I am delighted to report that as a Branch we are attracting for the first-
time regular serving members of the Corps who live locally and other 
RAMC personnel who are coming to the end of their service who have 
decided to settle in Shropshire. Branch membership is now at a record 
high with 76 ‘active-members’.  
 
Original Signed  
 
D A JONES 
Lt Col (Retd) 
Chairman Shropshire Branch 
 

NE England       
& Yorkshire 

Reg Rep 5 branches, but since appointment I have not been able to establish 
contact with any branch committee officers from Durham or Kingston-
Upon-Hull. So, my report relates to 3 branches, and I have attached their 
summarised reports below. 
 
Common themes: 

- The need to attract more members. 
- All active ceremonially and socially to some extent. 
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- The prominent issue is, particularly for Northumbria and Grimsby, 
how to create a thriving environment to attract more active 
members with respect to social activity with what they consider to 
be inadequate social event funding and a current process 
complicated by its retrospective mechanism. 

 
Biggest concerns for me: 
 

- What is happening with Durham and Kingston-Upon-Hull  
branches? 

 
- How can we improve the attractiveness of Association  
membership? People can go out and socialise and spend their 
money as they wish. What can we do to make them want to do it 
under an RAMC Association “banner”? Are we stifling this possibility 
and threatening the future of our organisation by not “promoting” a 
greater than 15% subsidy of a social event? What cost for 
association, camaraderie, and fellowship, core aspects of military 
service that are often missing post service? I think we are stifling this 
aspect of Association membership and that there are potentially 
adverse consequences here for some of the invisible benefits to our 
veteran community and that it is fitting for the RAMC Charity to look 
to provide these.  

 

Durham No response to comms from branch officers. 
 

Grimsby 1. Branch membership: No. of active members – change in last year. 
We have 15 active members. 
 
2. Branch Committee membership changes: 
Branch Committee membership has remained the same except we have 
gained an Events Coordinator who is Paul Craft. 
  
3. Activities: 
 
a. Ceremonial (incl. Remembrance): 
Remembrance Sunday, where the Standard being paraded. The 
Standard was also paraded on Corps Day at the Arboretum. A member 
attended the launch of the RBL Poppy Appeal at East Kirkby. Many 
members attended an ex-RAMC medic’s, Neil Karlson’s funeral with the 
standard. 
 
b. Social: 
Last year we had several visits: 

- York Cold War Bunker (financed by members themselves). This 
included visiting other museums and having lunch in York. 

- Imperial War Museum in Manchester (the cost of transport and 
fuel was financed by RAMC funds) 

- Some members visited the Arboretum Illuminated for Christmas 
at our own expense.  

RAMC Association Christmas Dinner; (we usually pay the deposit and 
drinks ourselves and fund the remainder with RAMC funds, but due to the 
new rules with only getting 15% if we applied, we funded the whole meal 
ourselves). 
 
c. Other: 
We have also attended several shows: East Kirkby Airshow, Armed 
Forces Weekend. Where we take the gazebo displaying RAMC banner. 
We make items to sell raising awareness of the Grimsby Branch and 
using any profits to donate to local charities. We have donated £119 to 
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Hull4Heroes and have a cheque for £133 to donate to the Grimsby 
Salvation Army (date to be confirmed) 
A few of us go to the Doncaster breakfast club where other veterans from 
250 medical squadron attend, which we are aiming to attend monthly, 
and we have begun to meet for a quiz night at a local pub which we are 
aiming to meet alternative months. 
  
4. Finances (concerns/ ideas): 
We are lucky to still have funds remaining in the bank from previous 
years grants so we can still attend upcoming events. But feel that a 15% 
contribution from the Association for any future social events/ activities is 
very low. Funding, as previous years with a capitation grant, but with 
perhaps £35-£40 per active member would seem more reasonable.   
 
5. Branch plans: 
We plan on attending the Cleethorpes Armed Forces Weekend and East 
Kirkby to raise awareness of the Grimsby Branch, plus the RBL launch of 
the Poppy Appeal and Remembrance Sunday.  
Events planned for this year include Whitby Goth weekend at our own 
expense, Duxford Air Museum funded in part by remaining fund. Ride to 
the Wall at the Arboretum at our own expense, plus, many of us will be 
attending a reunion dinner night at Doncaster in June. 
  
6. Ideas (Branch/ Association): 
Many of our members would like to attend Corps Day at the Arboretum 
but due to it being on a weekday they have work commitments so are 
unable. It may be an idea to have a day where we can have a get 
together at the Arboretum on a weekend. 
  
7. General comments:  
As you can see, we are a very active branch. We have over 300 
members on paper but only 15 active members. We try to do a lot of 
things as a group to keep the branch going. It is very difficult to recruit 
new members and have had no new members join in the past few years. 
The previous funding allowed for the local association as a group to 
travel to or hold events, so every active member could feel inclusive. 
However, this new 15% funding may have a negative effect as some 
members may not be able to attend due to costs. Then they may feel less 
likely to join in or even attend the meetings. 
 

Kingston upon 
Hull 
 

No response to comms from branch officers. 
 

Northumberland Chair: “In keeping with most Branches we are struggling to increase our 
membership and indeed to maintain our current strength.  Engagement 
seems to be a perpetual issue.  Of course, finance is always an issue.” 

 
1. Branch Members: The number of active members has remained 
constant during the last few years at 35. However, we have just recruited 
a further 3 members, but they are yet to appear at either a branch 
meeting or function. We remain hopeful that this situation will resolve 
itself by our Mar 24 meeting. 
 
2. Branch Committee membership: 
There have been no changes in the Committee membership. However, 
during this coming year the Chair, Maj (Retd) Allan FitzGerald will be 
taking a step back for much of the period due to his absence from the 
area. Maj (Retd) Ron Bell, the Deputy Chair will be filling in during this 
time. 
 
3. Activities: 
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a. Ceremonial: The Branch Standard was paraded at the Corps Day. On 
Remembrance Day, 5 members paraded in London; 1 x member of the 
Branch attended with 201 Hosp Sqn in Newcastle. Other members were 
involved with parades within their own home areas. 
 
b. Social: The Branch ran a successful Christmas Dinner at the Britannia 
Hotel, Newcastle Airport. This is our major fund-raising event which 
raised £700.00. The Branch, in response to feedback, is seeking an 
alternative venue for this year. 
 
c. Other: 5 x members of the Branch attended a private tour to the 
Normandy Beaches. 
 
4. Finance: The last 12 months has seen the Branch increase its cash 
holdings. This is something of a rarity and due mainly to the 
overwhelming financial success of the Christmas Dinner. However, 
concern has been raised due to the revised method of financing 
Branches. We have concerns relating to the level of support that we will 
be able to provide if we are to submit all requests for support to RHQ. 
This is due as to when we as a Branch could expect to receive finance. If 
it is after the event, it may well cause cash flow problems. Attendance at 
last year’s Corps Day resulted in the Branch being denied finances for 
the subsistence of the three members attending; unlike previous years 
we were informed, after the event, that subsistence is a Branch 
responsibility. I personally refunded the Branch monies so as not to 
penalise the Branch as members were not given the opportunity to vote 
on the expenditure. 
 
 5. Branch Plans: The Chair and Sec are planning a visit to an alternative 
venue for the Christmas Dinner. The planned date for the function is Fri 6 
Dec 24. We hope that this will give the function a lift with a change of 
scene. We are also in the middle of planning a Battlefield Tour during the 
period of 11- 15 Sep 24. We are hoping to visit the battlefield sites of 
Bosworth Field, Edge Hill, Naseby and possibly Gainsborough. The 
Branch has run several highly successful tours over the years. 
 

Sheffield 1. Branch Members: We registered 14 active members last year and we 
are registering 17 this year. The year before it was 10. 
John Lockwood has been to a couple of funerals throughout the year and 
he has to keep a record to submit to the Head Standard bearer so you 
would probably get a fuller account of his presence at occasions by 
emailing him direct. This would be the quickest route to the information. 
 
2. Branch Committee membership: Changes to take place at next AGM, 
Chair Bob Scott to handover to Nigel Bullock, Jackie Woodhouse 
secretary to take over as treasurer from Steve Woodhouse and Richard 
Craven to be secretary. 
 
3. Activities: 
 
Ceremonial: The Chair represented the branch at Armed Forces Day and 
Remembrance Parades in Sheffield in the role of Veterans’ parade 
commander and wreath laying for the Corps. Several funerals attended 
for veterans of all services.  
Social: a very successful dinner was held in November with 60 people 
attending. Plans are underfoot for this year’s dinner. 
 
4. Finance: we appear to be healthy for everyday running costs. 
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5. Branch plans: To look increase membership especially from ex-212 
members with the amalgamation of 212 Fd Hosp with 201 Fd Hosp to 
form 214 MMR (RHQ Coulby Newham) 
 
Standard Bearer – John Lockwood also reported on his activities: 
June 23 - Corp Day and AGM at the NMA. 
17th October, an RAMC veteran’s funeral in Wakefield. 
22nd October - Memorial service to remember members of 212 
(Yorkshire) Field Hospital at Sheffield Cathedral. 
12th November - A dedication service at Sheffield Railway Station (four 
local brothers we're all killed during the First World War) 
November - Annual service of Remembrance in Sheffield and later in the 
day in Chesterfield. 
 

NI & NW 
England 

Reg Rep This will be my last Exc Cttee Mtg as Reg Rep as I have managed to find 
Maj (Retd) Jonathon Brice who will replace me as the Reg Rep for NI & 
NW England and we are currently undertaking a handover/takeover over 
the next couple of weeks. 
 

Manchester The Manchester Branch’s only recent activity was to hold an AGM in 
January 2024, at which we discussed the closure of the Branch. No 
volunteers for committee membership and existing members getting 
older by the day! 
 

Merseyside No Report received. 

Ulster The Association AGM will be taking place on the 19th April in the 

splendid surroundings of the Ulster Reform Club in Belfast. The National 

Chairman and Secretary will be in attendance. Currently the Branch has 

attendance of 50 Members and this is expected to further increase. 

The Branch has an exciting programme of events planned to include a 

BFS to Gallipoli in September with more than 20 members attending. It is 

also planned to return to Pont Remy (France) for the Act of 

Remembrance. In addition to these activities there are several smaller 

events planned BBQs, Quiz Nights and a Church Parade in Dublin 

Cathedral. The Branch has also volunteered for the SB to attend the 

October Turning of The Pages. Currently the Branch has 5 Members 

attending the National AGM in June, it is hoped that this number will 

increase.  

Scotland Aberdeen Nothing heard from Aberdeen or Dundee branches as to if they are still 
active or not I have emailed and facebook contacts the Aberdeen and 
Dundee are who are still or have just the medical regiment but had no 
reply. 
 

Central 
Scotland 

Central Scotland branch remains active with regular committee meeting  
 
The branch membership continues to grow 
 
Up and coming planned social events Gulf War event 16th March  and  
 
AGM in April or May  
 
Facebook page update regularly  
 
Branch committee not happy with the current funding levels for branch 
activities and events 
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Dundee & 
Tayside 

I spoke to the Dundee rep a while ago about them taking the branch 
funds out of 205  before the merger of units as part of the creation of a 
new medical regiment and setting up a new bank about. But I have not 
heard from him since. 
 

South & SE 
England 

Aldershot The branch has received some new members over the last quarter and I 
am grateful to the National Secretary for sending them our way. Some of 
the new members joined us for the branch lunch at the end of October.  
 
The branch was again invited to join the Aldershot branch of the 
QARANC Association at their Christmas lunch on 10 December 2023 
and those that attended had an enjoyable time and the branch received a 
donation resulting from the raffle takings.  
 
The branch currently has 31 active members and 26 inactive members.  
 
The branch has sadly had to attend two funerals of late. Although not 
branch members they were RAMC veterans and as such it was 
appropriate that the branch attended, especially our Standard Bearer.  
 
The branch has recently been giving welfare support to one widow on the 
recent death of her husband, although not a branch member he was a 
well-known member of the Corps.  
 
We are currently exploring branch excursions. 
 
PH STARLING 
Regional rep 
 

Kent  
(Formerly East 
Kent) 

Following on from the September meeting of the East Kent Branch where 
we met some recently recruited members, there was a period of intense 
activity where the members of the former Maidstone and 1st Home 
Counties Branch transferred into East Kent together with several new 
more members notified by Headquarters. 
 
The expanded Branch held its first meeting on 14 Jan 2024 with over 36 
members in attendance. As a first-time trial initiative, several members 
also joined the meeting remotely. This enabled everyone to quickly see 
and meet those who they didn’t know. As an agenda item a new 
committee was elected and sharing the duties of management. 
 
At the time of writing, East Kent Branch has 58 active members who are 
registered as full or associate members and a further 3 inactive 
members. 
 
The meeting was informed that the £50 per member grant that had been 
in place for the past 2 years has been stopped. Consequently, as the 
only likely income for the Branch was annual subs, the meeting 
unanimously agreed that the branch subscription rate be increased from 
£5 to £10. The meeting was briefed on the new policy to cap funding 
support for Branch social activity at 15% and this was not well received. 
(Afternote by the Nat chair – Another form of income can be realised via Grant 
Applications, which the Br has most recently undertaken). 

 
After the meeting, the Chair received the email (dated 18th Jan) from HQ 
advertising the D-Day Battlefield Tour. This email was forwarded to 
members on the 21st of Jan, but it is understood that by then, the seats 
had all been taken. Comment on this subject and the other areas of 
Branch funding was submitted under separate cover. 
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(Afternote by the Nat chair – Four members from the Kent Br had their EoI within 
the top 40 and three have subsequently been given places) 

 
Our next meeting will be held in the middle of April when members will 
meet for the first time as Kent Branch RAMC Association. 
 
C Heath 
Chair East Kent Branch 
 

Maidstone 
 

CLOSED 

Wales and 
SW England 

Reg Rep 1. I have received no updates from my Branches, let alone 
comments or opinions on Agenda Items or other issues burning in other 
shires (primarily finance), or expressions of interest about succeeding me 
as Regional Representative when my tenure expires in June. 
 
2. However, both Bristol and South West Branches were again 
represented at the Memorial to those lost when the Hospital Ship Glenart 
Castle (well worth a Google) was torpedoed in the Bristol Channel on 26th 
February 1918.  48 RAMC personnel were lost in this event and as a 
result of this matter being raised by the Bristol Branch the Association 
Chair agreed to an immediate grant to the local RBL Club supporting the 
event this year (thanks to National Secretary and Regimental Secretary 
for expediting the payment), and to making this a National Event in future 
years for the Association, or perhaps the Corp(s), as Several Nursing 
Sisters of QAINS also died.  
 
3. On the part of South West Branch this silence might be down to 
me attempting to brief the new Chair rather than sticking to the ever 
reliable secretary.  Given the Branch’s usual reliability I suspect that there 
is a glitch in the ether or my keyboard fingers.  
 
4. On the part of South Wales Branch the silence might be down to 
an inter-regnum following the resignation of its Chair. I know that the new 
team think that they have matters in hand and if this situation is 
confirmed as acceptable they can battle through until the situation can be 
regularised at their AGM in May.   
 
5. On the part of  Wessex Branch, my understanding is that this has 
folded.  I believe that it’s status should be promulgated, although I 
understand that this might legally require the judgement of the Trustees, 
and that Charity assets are then protected. 
 
Mark Pemberton 
 

Bristol 
 

No Report Received 

South Wales 
 

No Report Received 

South West 
Region 
 

No Report Received 

Wessex 
 

CLOSED 

SSB We have 3 Standard Bearers for the RAMC Reunited in Coventry in April. 
We have had quite a few funerals which standard Bearers have attended. 
New Kent Branch Standard is on the way 
I am in contact with the Regt RSM reference Training for the Standard Bearers. 
 
John R Wall  Senior Standard Bearer 

 


