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Item Minutes 

The Meeting Opened at 1301 hours 

Action / 

Lead 

1. Chairman’s Opening Remarks 
 

a. The Chair started by welcoming all to the AGM and thanked those present for  
making the effort to attend.  He highlighted that some would have noticed some 
changes in the format of the Service.   These were included to recognise the fact of 
the Centenary year, but also to reflect the effect of amalgamation of the three AMS 
Corps.  Thus, there were no contingents of serving personnel here today.  It was also 
the reason that there was no formal flag changing ceremony – albeit this was carried 
out in the previous week under the auspices of Maj Andy Game RAMS, who also 
remains the liaison with the National Memorial Arboretum (NMA).  With no serving 
contingent it also meant that the Band had to be paid for out of RAMC Association 
funds. 
 
b. The Chair then offered his thanks and appreciation to the following that made  
the days Service and gathering possible: 
 

(1) The Catterick Band. 
 

(2) Maj Andy Game RAMS, who ensured that the RAMC Grove was in tip top  
  condition for the day. 
 

(3) The NMA staff, who have been exceptionally flexible and helpful. 
 

(4) The Museum of Military Medicine (MMM), who assisted in the production  
  of items to mark both the Centenary and the demise of the RAMC. 
 

(5) The National Secretary (Nat Sec), who had to undertake much of the  
“Heavy lifting” previously carried out by others. 
 
Chair’s Afternote:  “I should have included my thanks to the Standard 
Bearers and apologise for that omission.  Without the Standard Bearers the 
occasion would have lost much of its meaning”. 

 
c. Despite the existence of a large elephant in the room, the Chair suggested  
that the stated business of the AGM in the Agenda be conducted without other 
business being raised up until Item 9 – Open Forum.  During the Open Forum, any 
matter directly or indirectly affecting the Association may be raised by any Association 
member.   That would allow the annual, uncontroversial business (Agenda Items 1-8 
inclusive) to be carried out efficiently; this being the clear responsibility of the Chair. 
 
d. No items other than those listed on the agenda have been received, but the  
intent to raise comments and questions under Agenda Item 9 had been notified.   The 
Chair said he wished to avoid any failure to observe the fact that everyone has come 
to the AGM to question, to inform, and to be informed.   He had no intention of 
silencing anyone, merely to ask that before the AGM dove into potentially choppy 
waters, it gets the simple business done.  The Chair asked the forum if there were any 
disagreements with his proposed course of action; there were none.    

 

 
 

2. Previous Minutes & Matters Arising 
 

a. The Nat Sec presented the minutes of the previous AGM on 19 Jun 2024, and  
as there were neither observations nor dissentions from the floor, the minutes were 
accepted as a true record. 

 

  

3. Chairs Report & Updates 
 

a. The Chair informed the forum that since last year’s AGM, the Association has  
continued to be involved in fulfilling its Objects.   Of note he mentioned the following: 
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(1) History and Remembrance.   A successful and highly specialised  
Battlefield Tour of the Normandy landings to recognise the 80th Anniversary of 
the D-Day landings were organised by the Association.  The historical input 
was constructed to indicate the detailed planning and organisational aspects 
involved in delivering medical support to this highly complex and globally 
significant military operation.  This input was designed and presented by Brig 
(Retd) Alistair Macmillan, and Pete Starling – both of whom are well-known to 
the Association.  There were 40 participants (the bus was filled) drawn from 
across the Serving Army, the RAMC Association and other ex-AMS veterans, 
plus two representatives of the MMM (who were self-funded).  At the 
conclusion of the tour, a short service of remembrance was held at the 
Bayeux War Cemetery. 
 
(2) Further Remembrance.  Throughout the year, the Associations presence  
at a variety of Remembrance events was maintained at Branch (Br) level.   
Other events included attendance at the Field of Remembrance, Westminster 
Abbey, preceded by the laying of a wreath at the RAMC Memorial in 
Westminster RC Cathedral and immediately followed by a short service of 
Remembrance and wreath laying at the RAMC Window in Westminster 
Abbey.  On Remembrance Sunday 2024 a sizeable contingent took part in the 
Cenotaph parade in London.  More recently, on 8th June there was a short 
service of Remembrance at the RAMC Memorial in St Patrick’s Cathedral, 
Dublin where the Standard of the Ulster Br was paraded and wreaths were 
laid by several Association members.  The latter is now an annual event. 
 
(3)   RAMC Association Centenary.  As we all know, this year is the  
Centenary of the RAMC Association.  It is unfortunate that this coincided with 
the amalgamation of the three Corps, but the Association had to organise an 
event to recognise this significant occasion.  The days service represented the 
sole collective celebration, but many others are planned either at Br or 
Regional level.  In addition, the RBL has allotted the Association a total of 50 
places for the Cenotaph in November in recognition of its Centenary, so the 
Chair trusted that there will be a full contingent in London on that day.  Finally, 
as many were aware, a small selection of commemorative items had been 
procured to recognise both the Centenary of the Association and the demise 
of the RAMC. 
Afternote: Every attendee received gratis commemorative gifts; a Tote Bag 
containing two commemorative badges. 
 
(4) Other Matters.  Some of the problems within the Association remain  
unsolved; the lack of volunteers to fill vacant posts, or to replace those who 
have served for long periods (we all need to rest eventually) is perhaps the 
major hurdle which still needs to be overcome.  The Chair said he would 
continue to bang the drum about these matters until the problems go away! 

 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
Brs 

4.  Financial Statement 
 

a.  The Chair said he did not intend to say much about the finances of the  
Association (Enclosure 1) but did explain that he asked the RAMC Charity for an 
increment in the Associations trial bid for 2025 to cover potential additional costs 
related to the Association’s Centenary.  This included potential costs of the days 
occasion, procurement of the commemorative badges and other items seen, along 
with aiming off for Br or Regional Centenary celebrations to be subsidised at a higher 
level (75% of costs rather than the standard 50%).  To that end, he stated, some Brs 
had planned functions, and if their funding application had been received it would have 
been agreed.  He also stated that many Brs had not yet submitted applications for 
such an event, whilst he strongly encouraged them to do so. 
 
b.  The Chair stated the Association was well within its trial bid ceiling as things  
currently stand however, should there be any need for a greater level, he could still 
ask for it from the RAMC Charity. 
 
 

 
 
Brs 
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c.  Lastly, he noted that while some Brs apply regularly for grants in aid of a  
variety of functions, others make no claims at all.  That was not a criticism of either 
those who do, or those who don’t, apply for grants.  It was mentioned purely to 
demonstrate that each Br is different and achieves its aims in accordance with the 
wishes of its members. 
 
d.  Finally, the Chair asked if there were any financial questions from the floor: 

 
(1)  Ian Razzell (IR) asked if all Brs were aware that they could submit  
claims.  The Chair stated that he believed so. 
Afternote: The Guidance on Funding (2024) was issued to all Brs and is 
available from the RAMC Association Website. 
 
(2)  Peter Gilbert (PG) raised the subject of the 2024 Battlefield Tour and  
how places had been allocated.  He did not believe that the applied “first 
come, first served” process was ideal as by the time his Br (Kent) were made 
aware, all places had been taken.  He suggested that should such events be 
arranged in the future that all interested individuals be captured and then at a 
certain point a quasi-lottery draws names out.  This was accepted by the 
Chair. 
Afternote:  The calling notice was sent to all Brs at the same time and the 
records show that two members of the East Kent (Now Kent) Br did indeed 
attend the Battlefield Tour.  A possible solution for future tours would be to 
notify all addressees of the tour some time before any bids could be accepted.   
This could allow more time to ensure that all within the Association could be 
informed in good time to permit equal chances of gaining places. 

 

 
 
 
 
 
 
 
 

5. Secretary’s Report & Update’ 
 

a. The Nat Sec informed and updated the forum on the following areas of  
interest: 
 
Membership Applications and Recruitment 
 

(1)  That at the end of 2024 there had been a 12% increase in online  
Membership Applications to that of 2023 (182 v 162), despite having had Br 
Closures. 
 
(2)  That current applications are some 80% higher than the same time in  
2024 (136 v 74). 
 
(3)  That recruitment of new members is core business for Brs but noting  
all new applicants should be processed through the online site to ensure all 
members are captured and formally registered.  He also stated that by way of 
membership scrubs with Brs it highlighted certain members had only been 
recruited locally and were not registered centrally with the Association.  He 
stated you can’t be a member of a Br without being a member of the wider 
Association first, akin to having to be in the Army first before you can be in an 
Army Corps, Regt or Bn. 
 
(4)  That as part of the regular outflow / discharges, service personnel  
(SP) can complete and sign a form allowing them to maintain contact with 
their former Cap Badge.  When completed, this allows the Nat Sec to reach-
out and remind them of the Association.  Sadly, thus far in 2025 there has only 
been four such forms from RAMS personnel (all of which were Ex-RAMC).  
Contact has been made but sadly no positive responses have been received. 
 

 Viability (Brs) 
 
(5)  Closed – There had been four since the last AGM (Cyprus,  
Manchester, North Cambridgeshire & South Lincolnshire and Coventry). 
 
(6)  Closing – None. 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
Brs 
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(7)  Viability Watch – One. 

 
(8)  Revived / Reestablished – There had been two (City of London and  

  Merseyside). 
 
 Communications 
 

(9)  The Nat Sec started by thanking the many Brs for their continued  
engagement with him and responses to his emails, especially when making 
requests for assistance.  He said it was key to understanding the “climate” on 
the ground as well as the many varied issues. 
 
(10)  Website contacts remain buoyant with a 100% increase for those  
received in 2023 to that of the same period in 2024 (60 v 122).  Currently this 
year there has been a minor increase to the same period (Jan-May) to that of 
2024 (79 v 72).  The top three main contact areas are: 
 

(a) Corps Financial Matters (Benevolence / Sports & Adventure  
Training (Adv Trg). 

 
(b) Service History Searches (Families). 

 
(c) Association Matters (Various)  

 
  Contacts come from Serving Personnel, Veterans, Family Members,  
  Civilians, Civilian Organisations and whilst they are predominately from the 
  UK they also come from abroad. 
 

(11)  The Nat Sec reminded the forum of the Website Events Diary and that  
whilst he populates it with key events, he encouraged Brs to submit event 
dates to him for posting. 
 

 Administration Matters 
 

(12)  The Nat Sec stated that all but one Annual Rtn for 2024 had been  
submitted by the annual COP date this year, which was great news.  He also 
impressed that Brs use the rtn forms that he sends to ensure conformity, 
uniformity and that the required details are not lost. 
 
(13)  Sadly, some six Brs did not submit their AGM Chairs (Chs) Short  
Reports, ahead of the AGM, whilst also noting that five of those Brs were in 
attendance. This was not a criticism rather an observation as the report is a 
simple one-pager and gives the Nat Chair a current feel for each Brs status. 
 
(14)  He again thanked the Brs for their continued submission of their Br  
Meeting Minutes (Mtg Mins) be it a standard Br Mtg, an AGM or a Br 
Committee (Cttee) Mtg.  Whilst the rules state they should be submitted within 
28 days of the mtg, the Nat Sec suggested they be sent as soon as they are 
completed.  Again, they are key to understanding the nuances on the ground 
at every Br which also allows feedback and advise. 
 
(15)  The Nat Sec reiterated the need to let him know once a Br is made  
aware of a death, as at times this is only mentioned in the Br Mins which can 
be received weeks later.  This not only allows the central databases to be 
updated but it also means the Association and RAMC Charity are aware and 
can respond to any assistance that may be sought. 
 
(16)  Lastly, the Nat Sec said he had with him resupplies of the Association  
Bespoke Sympathy Card should any Brs sadly need some. 

 
 
 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
Brs 
 
 
 
 
 
Brs 
 
 
 
 
 
 
 
 
 
Brs 
 
 
 
 
 
 
Brs 
 
 
 
 
 
Brs 
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6. Confirmation / Election of Officers 
 

a. The Chair informed the forum that since last year, there had been resignations  
of three Regional Representatives (Reg Reps): 
 

(1)  NI and NW England (Russ Parkes) 
 

(2)  London and East Anglia (Ian Hooper). 
 

(3)  NE England and Yorkshire (Chris Mason) 
 

b. The Chair thanked them for their Service and then highlighted recent  
replacements / nominations who had been duly and properly agreed by their Brs: 
 

(1)  NI and NW England (Jonathan Brice). 
 

(2)  Wales and SW England (Mark Pemberton) 
 

c. The Chair also stated that there were still two vacant Reg Rep posts and  
asked the Brs concerned to put this on their agenda as a matter of some urgency: 
 

(1)  NE England and Yorkshire. 
 

(2)  London and East Anglia. 
 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
Relevant Brs 

7. Forecast of Events (FOE) 
 
 a. The Nat Sec referred the meeting to the copies of the Forecast of Events 
 (FOE) that had been circulated to the meeting (Enclosure 2).  He covered certain  
 dates and gave a brief outline of the history to the annual Feb memorial event of His 
 Majesty’s Hospital Ship (HMHS) Glenart Castle which was sunk in 1918 and where 7  
 Offrs and 47 Other Ranks of the RAMC were killed. 
 

b. He also highlighted that he had captured some eight dates that Brs had set for 
their Centenary Events, three of which had already taken place. 

 
c. The following feedback / comments were made from the forum: 

 
(1)  IR acknowledged that whilst the forthcoming WOs, SNCOs’ and Sgts’  
Past & Present Dinner was not a responsibility of the RAMC Association, 
there was an absence of any meaningful details and as such he requested if 
the Nat Sec could hasten such details on the event, which was agreed to. 
Afternote:  The Dinner Administrative Instruction (AI) has since been sourced, 
promulgated to Brs and posted on the Association Website.  
 
(2)  Ken Roberts (KR) asked why his Br Centenary Event had not been  
placed in the FOE.  The Nat Sec explained that the FOE dates commenced 
from 24 Jun 25 whilst his Br Centenary Event had taken place before this 
date. 

 

 
 
 
 
 
 
 
 
 
 
 
 
 
Nat Sec 
 

8. Chairs Commendations 
 

a. The Nat Sec notified the meeting of the following Commendation recipients  
who had their Citations read out and were awarded and presented their certificates by 
the Nat Chair: 

  
(1)  Barry Theobald-Hicks *  - Ch City of London (CoL) Br  
 
(2)  Lancelot Terrance Horner - Kent Br 
 

* This Citation had already been presented at a Turning of the Pages (TOP) Ceremony. 
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9. Open Forum 
 
[Chair’s Fore note: The record of discussions / decisions relating to this Item had to be 
compiled from what was a somewhat confused and interlocking series of points, 
questions, answers and opinions.  Whilst the National Secretary made every effort to 
produce contemporaneous notes, this was in the absence of (a) prior knowledge of the 
major subject matter and (b) the non-availability of any ability for audio recording.   It is 
intended that the text below records the content, context and decisions of proceedings 
with sufficient accuracy.  These minutes will be available not only to those attending the 
AGM, but to a wider readership, and the precis / paraphrase below is intended to inform 
all readers.] 
 

a.  The Nat Sec then opened the floor to those in attendance: 
  

(1)  Tom Trinick (TT) started by declaring on behalf of his Br that he calls  
  for an “Indicative” Vote of No-Confidence in the Association Nat Chair and  
  President.  The proposal was Seconded by KR.   
 
           Alan Hawley (AH) took to the floor and stated he didn’t see any grounds for 
  such a vote, having listened to the previous positive elements of the AGM.  He 
  was confused as to why such a vote.  He stated that he could see no  
  malfeasance worthy of such a vote. 
 
           IR replied to AH in that he was not confused by the vote with members, family 
  members and others being lectured over the years and that people don’t hear 
  from the Nat Chair nor President.  He said that there was no active listening 
  nor listening to the room and that there would be a palpable disquiet by those 
  who will speak after him.  He said people attend with questions but there are 
  no answers and that there was an absolute rage in how the Association is led 
  with phrases like “Resistance is futile”. 
 
         AH replied to IR that he was still confused, why there were such subjective 
  views and why this vote was necessary now.  He said the “elephant in the 
  room” was the RAMC Charity, which seemed to be subject to a hostile  
  takeover with grievance which just leads to more grievance.  He said he did 
  not accept IR version of the world which would lead to fratricide and that we 
  should be practising the RAMC Collect, as we have always done. 
 
        IR replied to AH that he noted his observation about the Charity but that it was 
  irrelevant.  He didn’t wish to get into the what ifs of “what we do for each  
  other” rather a motion has been put forward as previous conversations had 
  not got anywhere. 
 
        TT stated that there was a deep well of anger within his Ulster Br and that 
  there was a clear demand for a better focus. 

 
        Tony Jones (TJ) then talked to the strength of his Shropshire Br (76) and that 
  of the KRs East Midlands Br (65) and that several Br Chs were unable to 
  attend (Sheffield, Dundee, Durham, Grimsby, Hull and Birmingham) and as 
  such he had their proxy to vote for the proposition. He said that Brs were not 
  happy and that the anger was palpable. 
      
      IR raised the view that the Association / Charity did not reach out to veterans 
  in need.  The Chair pointed out that as a member of the Charity’s benevolence 
  Committee since 2020 he was well aware of the problems which could arise.   
  However, he pointed out that identifying veterans in need should be a Br  
  function – not a function either of the Chair or the Nat Sec.  He also pointed 
  out that most Benevolence cases were not, in fact, Association members. 
 
          Graham Mottley (GM) said that most of this current discussion had gone over 
  his head and that he didn’t know it was going to happen.  RAMC / RAMS, in or 
  out, he said he had been told today that the RAMS couldn’t come.  He asked 
  why the RAMS weren’t asked to attend the day’s events and could they attend 
  next year.  Wider points raised related to this observation were: 
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(a) That perhaps this discussion could take place more appropriately  
outside the meeting. 
 
(b) That the Chair wished to have a closer relationship with the  
RAMS, but this year they were not holding a central celebration as 
this had been requested by their Commanding Officers across the 
country.  He pointed out that there had indeed been a One Star 
representative of RAMS in attendance at the Service that morning.   
He would write to HQ RAMS (and the other antecedent Corps’ 
Associations) to raise this as a suggestion for the future. 

 
  AH didn’t accept the conflating of the RAMC Charity with the RAMC  
  Association. 
 
  Mark Pemberton (MP) stated that he had an issue with the proposed motion 
  as it stands as it sweeps up two appointments and that he would vote  
  differently if they were split. 
 
  Peter Gilbert (PG) stated that he didn’t feel the motion was taking other Brs 
  views.  He said the reality was that the vote was tied up in how the RAMC 
  Charity is run and that a possible resolution was the election of Trustees to the 
  Board from the Association and maybe use that forum otherwise, he asked, is 
  the motion premature. 
 
  IR stated that the vote was indicative and as such not a binding vote. 
 
  TJ spoke again and turned to the lead up to the RAMS formation mentioning 
  the enforced embargo under Prj VICTORIA.  He said that the King had  
  approved the creation of the RAMS in May 24 and in Oct 24 the Armed Forces 
  Minister (AF(M)) made a statement in the House.  In his experience, previous 
  formations of new Cap-Badges had taken 12-18 months, and, in that regard, 
  he could not understand why the RAMS could not have formed slower as it 
  seemed rushed.  He said that the Association Members felt snubbed that they 
  had not been invited to the RAMS formation Parade (15 Nov 24) as a group of 
  Association members could have gone.  He said people were angry,  
  disappointed and felt snubbed and that it had not been the finest hour. 
 
  The Chair responded to TJ that the RAMS formation Parade did not belong to 
  the RAMC Association, the decision was made by the RAMS whom to invite 
  and none of the RAMS antecedent Corps Associations had been invited other 
  than to their Chairs and one Standard Bearer.  TJ said that was an oversight 
  and the metaphorical family was hurt. 

 
        IR asked if the Chair was sworn to secrecy.  The Chair stated not in the case 
  of the formation Parade. 
 
  Brian Lawrence (BL) said that no letter had been sent to dissent with the  
  process as explained for the lead-up and formation of the RAMS.  He said 
  members were to “put up” or “shut up”.  He asked why the formation of the 
  RAMS was rushed or was it a “handshake behind closed doors”? 
 
  The Nat Sec then pressed towards the indicative vote as proposed  
  but highlighted the following to the forum beforehand: 
 

(c) That in accordance with the extant Association Rules, the Nat  
Chair of the Association is appointed by the RAMC Charity Trustees 
and whilst the proposed indicative vote or otherwise would not be 
binding, the Board of Trustees would clearly consider any decision. 
 
(d) That again, in accordance with the extant Association Rules any  

   proposed motions should be submitted three months in advance of 
   the AGM however, given this was an indicative vote and the  
   circumstances, it would proceed. 

 
 
 
 
Nat Chair 
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(e) That a quorum of only eight would be required and that this was  

 clearly satisfied from those voting members in attendance. 
 

(f) That the indicative vote would only need a “simple majority”. 
 
  The Nat Sec put the proposed indicative vote to the floor and with a simple 
  majority, the vote carried. 
 
  (2) Ian Hooper (IH) raised the issue of the Flag Changing Ceremony at 
  the RAMC Grove and suggested the possibility of a Br undertaking this  
  procedure each year. This suggestion was acknowledged, and the Chair  
  undertook to examine the mechanisms of this proposal in more detail. 
 

(3)  Gerald Dickson (GD) raised a question on the introduction of Welfare  
Trg.  The Chair replied by saying a previous Welfare Trg session had been 
arranged but that attendance by instructors / speakers (20) far exceeded the 
Br attendance rtns (5) and thus it was not seen as cost effective.  The Chair 
said it remained an objective whilst he reiterated that it would not be formal trg 
rather sign-posting. 

 
(4)  BH spoke and said he was perturbed and asked how much the  
Association gets involved with the RAMC Charity.  He said there was lots 
ongoing that didn’t seem correct to him, namely paying for uniforms which he 
deemed was a misuse of monies.  The Chair explained that all three 
antecedent Corps had donated to the RAMS, but that all the funds were 
channelled through the RAMC Charity’s books for convenience, adding that 
the purchases fell within the objects of the RAMC Charity. 
 
AH added that it was suggested that the RAMC lead on the start-up costs of 
RAMS uniform items, which was not uniform namely items like Tactical 
Recognition Flashes (TRFs), stable belts etc, (known as “optional items of 
Dress”, some of which are not centrally funded).  He said the “why” for the 
purchase was the imminence of the parade and the decision was made 
because of the short timelines.  He had no regrets in the decision made as it 
fell within the RAMC Charity Objects. 
 
IR replied to AH in saying as a former RSM, items like berets are uniform 
items.  He stated the AF(M) had offered to pay back and reimburse the costs, 
but that offer had been refused. 
 
Bob Lawrence (BL) interjected and asked what any of the preceding 
conversations had to do with the RAMC Association, which will endure and 
that people could speculate about others, but the AGM should stick to its 
agenda. 
 
Roy Bedson (RB) spoke on several points.  He started by saying he had 
written several letters and that he was part of the RAMC Endures Group 
(REG).  He said that it was right that the RAMC Association should be 
separate from the RAMC Charity.  He said the Nat Chair of the Association 
was unique in that he had dual responsibilities as a Trustee and part of the 
RAMC Charity.  He advocated that under due governance, risk and 
compliance that the RAMC Association should be well led, for which 
statement he sought the Chair’s acknowledgement.  In terms of the 
governance of the Association and how it is run he advocated that the first 
priority should be to look after the Association and in that the Chair should be 
impartial / unbiased.  He advocated as the author of the Option 3, Option 4 
and Explanatory Note papers the Nat Chair was biased.  He asked where 
Option 5 was (retain the status quo of the RAMC Charity and Association).  
He said that Option 3 was based on a false premise and asked the Chair 
directly if the RAMC Charity had to close. 

 
  The Chair replied to RB stating that when the said papers were written that 
  Option 4 was seen as the sensible view. 

 
 
 
 
 
 
 
 
 
Nat Chair 
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  RB stated that the RAMC Charity did not have to close and that the  
  Explanatory note was biased.  He went on to say that he had written / drafted 
  the indicative motion.   He asked the Chair if the bill for the RAMS uniform 
  items had had VAT applied, the Chair said he didn’t know, RB said he should 
  know. 
  Chair’s Afternote: All items were subject to VAT. 

 
 
 
 
 
 
 
 

10. Closing Remarks 
 

a.  The Chair closed the meeting by firstly saying that his closing remarks  
would be brief.   He thanked all present for making the effort to attend and expressed 
his gratitude for the free expression of points and views offered, which he had listened 
to.   He would ponder the views and the indicative vote and would take them to the 
next meeting of the RAMC Charity Trustees.  He wished everyone a safe journey 
home and hoped to see them again next year.   

  
b.  The Nat Sec reminded attendees to complete the attendance sheets, if not  
already done, and also requested that photos from the day be sent to him towards the 
final collage on the Association Website. 

 

 
 
Nat Chair 

11. Date of Next Meeting (DONM) 
 

a.  The Nat Sec stated that the next AGM would be on Tue 23 Jun 26 and again  
would take place at the NMA. 

 
The Meeting Closed at 1451 hours 

 

 

 
 
 
J A’Lee 
Lt Col (Retd) 
RAMC Association National Secretary 
 
Enclosures: 
 
1. Association Financial Statement as at 16 Jun 25. 
2. Forecast of Events (FOE) 2025 – 2026. 
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RAMC ASSOCIATION 

   

          

   
Year on Year Approval / Expenditure 

   

          

  
Trial Bids 

      

  
2017   £13,000     

   

  
2018 

 
£13,000     

   

  
2019   £25,000     

   

  
2020 

 
£50,000 Virtual Allocations 

   

  
2021   £50,000     

   

  
2022 

 
£50,000     

   

  
2023   £50,000     

   

  
2024   £60,000     

   

  
2025   £100,000     

   

          

   
Expenditure Breakdown as at 16 Jun 25 

  

          

      
2025 

 
2024 

 

          

  
Amount Awarded at Trial Bid 

 
£100,000 

 
£60,000 

 

          

Travel Expenses - 
Chairman 

    
 

£1,030 
 

£2,559 
 

Travel Expenses - 
Meetings 

 
  

 
£0 

 
£1,659 

 

Standard Bearer Expenses     
 

£706 
 

£3,557 
 

Grants to Branches 
 

  
 

£8,193 
 

£8,673 
 

Purchase of Standards     
 

£171 
 

£1,526 
 

Stationery / Postage / Gen Expenses / IT 
 

£365 
 

£190 
 

Battlefield Tour 2024     
 

£0 
 

£9,588 
 

Association Centenary Parade and AGM 
 

£6,688 
 

£0 
 

Secretarial Costs       
 

£199 
 

£745 
 

Branch Insurance       
 

£323 
 

£366 
 

          

    
Total 

Expenditure 

 
£17,675 

 
£28,863 

 

          

    
Balance 

Remaining / 
Unspent 

 
£82,325 

 
£31,137 
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RAMC Association Forecast of Events (FOE) – 2025 / 26 
 

Month Date Event 

    Association RAMS Other 

2025 
Centenary Year of RAMC Association Formation 

June Tue 24 Centenary Service 
and AGM (NMA 
RAMC Grove / 
Aspects Bldg) 

    

  Sat 28     Armed Forces Day 

July Sat 5 Centenary Event - 
Northumbria Br 

TOP - Westminster 
Abbey 

  

  Sat 26 Centenary Event -  
North Midlands Br 

    

August Fri 1     AMS WOs' & SNCOs'  
Past & Present Dinner 

  Mon 25     Late Summer Bank 
Holiday 

September Mon 1 COP Date for 
Cenotaph Ticket Bids 
(Blue Book) 

    

  Fri 5 Centenary Event - 
Shropshire Br 

    

  Sat 6   TOP - Westminster 
Abbey 

  

October Sat 4   TOP - Westminster 
Abbey 

  

  Sun 5 Ulster Br Former 
Standard Laid-Up 

    

  Wed 15 Executive Committee 
Meeting 

    

November Thu 6     Fd of Remembrance - 
Westminster Abbey 

  Sun 9     Remembrance Sunday - 
Cenotaph Parade 

  Tue 11 Centenary Event -  
Kent Br 

  Armistice Day 

  Sat 15     First RAMS Formation 
Anniversary 

December Sat 6   TOP - Westminster 
Abbey 

  

  Wed 24     Christmas Eve 

  Thu 25     Christmas Day 

  Fri 26     Boxing Day 

2026 

January Thu 1     New Years Day 

February Thu 26     HMHS Glenart Castle 
Memorial Parade 

March Thu 19 Executive Committee 
Meeting - TBC 

    

  Fri 20 -  
Sun 22 

    RAMC Reunited (Coventry) 

April Fri 3     Easter / Good Friday 
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  Sun 5     Easter Sunday 

  Mon 6     Easter Monday 

May Mon 4     May Bank Holiday 

  Mon 25     Spring Bank Holiday 
     

* N.B. Dates can also be viewed on the RAMC Association Website Events Calendar. 

 


